
Working groups Managers and Programme Managers are identical thus cross linking the communication

Working Groups Projects

Programme Managers�

ETCS Implementation: 
Implementation plan, System integration, Test & Authorisation

Operational Rules: 
Harmonisation, ETCS rules, Cross Border rules

Infrastructure: 
Integrated elimination of bottlenecks, Demand analysis, Quick wins

Terminal Issues: 
Terminal quality, Access lines, Operational processes

Implementation of regulation: 
Implementation guideline, Implementation plan, Implementation coordination

Traffic Quality: 
OSS, Performance management, Capacity allocation, IT-tools, TAF monitoring
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