
Management Board (MB)
Corridor Programme Management Office (PMO)

Manages all aspects on the Corridor Rotterdam-Genoaon behalf of the MB

European Comission Executive Board of Ministries

Corridor IMs

Corridor AEEIG

National IM Organisations

ERTMS

WG Manager WG Manager WG Manager WG Manager WG Manager WG Manager

Operations TAF Capacity Terminals Total Service
Concept

Rail Net
Europe

ERTMS
Deployment

Implementation

Cross Border 
Digital

Coordination

- Pathfinder
- Europtirails

 - EICIS
- TSI/TAF

Integrated
Elimination of
Infrastructure
Bottle necks

Terminal Issues

- Capacity 
- Connections

- Quality
- Logistics

 - One Stop Shop
 - Performance

Monitoring
- Int. Capacity

Allocation
- Improvement

options

RU -
Advisory
Board

Interoperability Infrastructure TSC


